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INTRODUCTION Louise Forsdike
Date of previous Newsletter Month Year
Date of this Newsletter August 2024

Message from the Registered Manager

Hello foster carers of Lorimer!

During our well-attended foster carer support groups, it was fed back to us that it would be useful for you to have a
regular update directly from me and the agency about essential changes to policy and procedure, training courses
and other agency matters. So, we have listened, and this is the first of those updates.

Please have a good read of all the information below; there are contributions from across the Lorimer team. If you
have any queries, questions etc, please do speak to your Supervising Social Worker, a member of Business Support,
or feel free to contact me directly. My email address is [forsdike@lorimerfostering.com.

We would appreciate any feedback you may have, so that we can improve this communication in future
publications.

May | also take the opportunity to wish you all a wonderful summer break with your children and young people -
some of you look to have some exciting plans so | look forward to hearing all about them in the coming weeks

Take care

Louise Forsdike

LEARNING & DEVELOPMENT OPPORTUNITIES Jess Blanchard

Language in Fostering - July 2024

Thank you to everyone who attended the Language in Fostering live training last month. You can find all the learning
resources used during this course on the Resources Hub: Language in Fostering. For those who could not attend and
feel that they would benefit from learning a bit more about language and communication in fostering, please feel
free to have a read over the PowerPoint slides as well as the activity sheet at the link above.

Upcoming Live Courses

Please see the upcoming live Learning Opportunities Sessions Schedule below. If you would like to be booked onto
any of these dates, then please email learning@Iorimerfostering.com or send a message into your WhatsApp
groups.

SEPTEMBER 2024
Course When Who Method
Reporting & Recording Mon 09 Sep 2024 6pm to 8pm Megan Collins In-Person at Lorimer
Reporting & Recording Sat 21 Sep 2024 10am to 12pm Megan Collins MS Teams
Reporting & Recording Wed 25 Sep 2024 10am to 12pm Megan Collins MS Teams
OCTOBER 2024
Course When Who Method
. >
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Safeguarding

Wed 02 Oct 2024 6pm to 8pm

Leanne Berry

MS Teams

Safeguarding

Sat 12 Oct 2024 10am to 12pm

Leanne Berry

MS Teams

Safeguarding

Tue 29 Oct 2024 10am to 12pm

Leanne Berry

In-Person at Lorimer

NOVEMBER 2024
Course When Who Method
Safer Caring Mon 11 Nov 2024 10am to 12pm Katrina Toolan MS Teams

Safer Caring

Wed 20 Nov 2024 6pm to 8pm

Katrina Toolan

In-Person at Lorimer

Safer Caring Sat 30 Nov 2024 10am to 12pm Katrina Toolan MS Teams
DECEMBER 2024
Course When Who Method

Managing Allegations

Wed 04 Dec 2024 6pm to 8pm

Kayleigh Fowler

In-Person at Lorimer

Managing Allegations

Thu 12 Dec 2024 10am to 12pm

Kayleigh Fowler

MS Teams

Managing Allegations

Sat 21 Dec 2024 10am to 12pm

Kayleigh Fowler

MS Teams

WELCOME TO NEW CARERS

Zoe O’Donohoe

We are delighted to share that we have recently approved two new carer households and warmly welcome Julie
and Lauren & Wayne to the Lorimer team. We wish them luck with their fostering journey

Lauren & Wayne
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STAFF & INDEPENDENTS UPDATES Jess Blanchard

Louise Forsdike (Registered Manager)

Louise has now been the Registered Manager (Designate) at Lorimer for just over 12 months. The ‘Designate’ part
refers to the period when she has been waiting for formal ratification of her role and title. We are delighted to
confirm that Louise has now been fully approved by Ofsted and is now our Registered Manager (not just
Designate!).

Ann McPartland (Supervising Social Worker)
The lovely Ann McPartland has chosen to retire from Lorimer, and from social work.

We wish Ann the very best for her future and thank her for all the work she has done for the past three years.

Claire Taylor (Youth Engagement Officer)

Claire has been working part time for us for a while and has recently chosen to work more hours for us, allowing us
to increase the number of children able to benefit from her short-term interventions. If any carers feel that they
would benefit from the support of our brilliant Youth Engagement team, then please get in contact with your SSW
to arrange.

Katrina Toolan (Supervising Social Worker)

Happy one year work anniversary to Katrina on Wed 31 July 2024

SUPPORT GROUPS Zoe O’Donohoe

Introduction

Every 4 months we run our regular foster carer support Group; this is an opportunity for carers and staff to get
together for an informal natter and a cuppa (we even throw in some biscuits for you!) about whatever you feel
would benefit you to discuss. Sometimes, Lorimer provide the topic of discussions but more often than not we allow
you, as carers, to take the lead on discussions.

We appreciate that some of you are all very busy outside of fostering, with your 9 to 5 jobs, so we try to hold some
of the support groups at the weekends. Now, we know that this can be difficult with childcare for the children, so
we offer to hold activity sessions with the children whilst you learn, because we are good like that!

May 2024 Support Group

The support groups have been very successful, with May being attended by 8 carers and a number of staff. The
carers were able to discuss topics that were relevant to them, and they came up with some great ideas on how we
can make life easier for you all! We had lots of children attend too and Amy played lots of games with them, and
they got to play outside, safely, in the sunshine...we had some great feedback from everyone who attended.

Future Support Groups

The next foster carer support group is being held on Saturday 21 September at 10.30am to 12.30pm at the Lorimer
office in Sale. So, please do come along and help to shape the future for you, for us and more importantly for the
children! It is also nice to meet other carers to get their perspective on things should you have any questions.

| promise we will provide the biscuits and drinks! An email will be sent to you with information on this soon
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YOUTH ENGAGEMENT Leanne Berry

The Youth Engagement Team are moving forward with our plan to reach all of our children and young people cared
for by our fantastic foster carers. As well as the direct interventions, Amy and Claire will be reaching out to foster
carers to meet with children at key ages and stages, like when they move on to high school. They will be delivering
interventions around internet safety, consent, vaping (amongst other key topics). The younger children, we will
work with them around managing emotions, friendships and resilience. Please do speak to the engagement team or
your SSW with any suggestions you might have about what would be helpful.

Lorimer Sports Day Event

We held our first ever Lorimer Sports Day this past Sunday (11 Aug 2024) and it was very well attended by lots of
young people, foster carers, family members, staff and more! The Youth Engagement team would like to say a huge
thank you to all who came along and took part on the day - it was great to have so many of us together to enjoy the
activity and we really hope you all had a wonderful time.

FIND A FAMILY INITIATIVE Beth Owen

As you know, there is a national shortage of foster carers and we would love for you to get involved with our ‘Find a
Family’ initiative, to help find more foster families to look after children and young people who need care and
support in the right home.

If you know someone who's interested in fostering, tell us and we'll help them on their fostering journey.

As a thank you, anyone who refers someone will receive:

e £100 when they start their assessment, and

e afurther £900 when they are approved as a foster carer.

To help you Find a Family who can foster, we can provide you with lots of useful information and links to share with
your friends and family and together we can make a difference. If you are interested in getting involved, please take
a look at the marketing pack we have put together for you to use, it can be found here on our website. If you have
any questions or would like more information about Lorimer’s Find a Family initiative, please get in touch with Beth
via email at bowen@Iorimerfostering.com.

POLICY CHANGES/UPDATES

Fire Safety Leanne Berry

Further to a review of our fire safety policies, it has been made clear that the standard across the country within
fostering is that all carers must have a functioning fire extinguisher and fire blanket in the home at all times. You
should discuss this with your Supervising Social Worker urgently if this is not yet in place.

Introduction of Incident Form Leanne Berry

Page | 4 Lorimer Foster Carers Essential Information Newsletter - Dr Jonathan Khan - 10 July 2024 Lorimeja
it i FOSIEPING



https://www.lorimerfostering.com/find-a-family-marketing-pack/
mailto:bowen@lorimerfostering.com
https://lorimerfostering.sharepoint.com/:f:/s/ResourcesHub/ElZD9tHqlGlIioPkxS7_CeIBP5NJJsJzwSNV_sMdNHQ39Q?e=ULskJ3

LORIMER FOSTER CARERS ESSENTIAL INFORMATION NEWSLETTER AUGUST 2024

We are currently reviewing how we (SSWs and foster carers) report and record events for children which do not
form part of their "typical daily life’. We are developing an incident form which foster carers will be asked to
complete when something of significance happens e.g. an accident, a missing from home incident, a child suspected
of using substances, a disclosure or allegation (amongst others). We will share this document when it is ready, and
your SSW will support you to complete them whilst we embed them into practice.

CCTV Leanne Berry

Lorimer has recently reviewed and updated the policies relating to the use of CCTV in foster homes. The following
documents have been amended to reflect these changes; Family Safer Care / Child Specific Safer Care and Health &
Safety Assessments. Please speak to your Supervising Social Worker regarding how these changes might affect you if
your home has CCTV.

Supervision of Foster Carers Leanne Berry

There have been some updates to the supervision of foster carers document that will be embedded into the
document from 01 August 2024. We will now be documenting incident forms that have been completed over the
previous month and reflections and actions will be recorded to evidence how we are dealing with significant events
for the children we care for.

There will also be a new section regarding foster carer 'practice concerns ‘. This may be a single concern, i.e. an
error in judgement or longer-term worries such as not completing foster carer logs or not following or implementing
advice.

Lorimer management, panel and ADM are increasingly wanting to see evidence of how practice issues have been
addressed by SSWs. As such, action plans will be devised to support and address issues around practice at the
earliest opportunity and monitored in supervisions.

Foster Carer Recordings Leanne Berry

Lorimer has updated the policy regarding the frequency of foster carer recordings. The new policy requires that logs
are completed daily for a minimum of four weeks after a child joins the household. After the first month, this will be
reviewed by SSW, foster carer and LASW and can reduce to weekly if in agreement.

MANAGEMENT OVERSIGHT

Authorised by Jonathan Khan

Authorised on 14 August 2024
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