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INTRODUCTION Louise Forsdike
Date of previous Newsletter October 2024

Date of this Newsletter November 2024

Lead Business Support Jess Blanchard

Message from the Registered Manager

Hello all

| don't know about you, but | can’t believe we are already heading into the end of November, which means the
festive season is fast approaching! With the recent drop in temperatures, it certainly is beginning to feel a lot
like...well, Christmas! Whether you celebrate or not, we have some lovely activities and ways to join in the festive
cheer should you choose to. Amy, our lovely (and slightly Christmas obsessed!) youth engagement worker has
provided more details further on in the newsletter for you.

There are some changes in the team too, as you will see from the updates below; | would like to reassure you that
our recruitment of new staff for Lorimer is based not only on the skills and knowledge of the applicants but also on
how they will fit in with our team and, of course, our families. If anyone has any concerns or worries, please feel free
to contact me directly; | am always happy to have a chat or come to see you in person.

Just a reminder, as well as the website, you can access all newsletters on the Resources Hub at Foster Carer
Newsletters

As always, thank you from me to all of you for the work that you do with our children and young people. You make
such a huge difference to all of them in big ways and small.

Take Care

Louise

LEARNING & DEVELOPMENT OPPORTUNITIES Jess Blanchard

Safeguarding - Oct 2024

Thank you to everyone who attended last month’s Safeguarding live learning and development.

You can find all the learning resources used during this course on the Resources Hub, under Safeguarding.

Upcoming Live Courses

Please see the upcoming live Learning Opportunities Sessions Schedule below. If you would like to be booked onto
any of these dates, then please email learning@Iorimerfostering.com or send a message into your WhatsApp
groups.

November 2024
Course When Who Method
Safer Caring Sat 30 Nov 2024 10am to 12pm Katrina Toolan MS Teams
December 2024
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https://lorimerfostering.sharepoint.com/:f:/s/ResourcesHub/EiE9b8mHk5NHgwAff-Py6dwBqoJEpeYoYsH8k6cq30ayNQ?e=nyylCs
https://lorimerfostering.sharepoint.com/:f:/s/ResourcesHub/EiE9b8mHk5NHgwAff-Py6dwBqoJEpeYoYsH8k6cq30ayNQ?e=nyylCs
https://lorimerfostering.sharepoint.com/:f:/r/sites/ResourcesHub/Shared%20Documents/Learning%20Topics/Safeguarding?csf=1&web=1&e=XavEoy
mailto:learning@lorimerfostering.com
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Course When Who Method

Managing Allegations Wed 04 Dec 2024 6pm to 8pm Kayleigh Fowler In-Person at Lorimer
Managing Allegations Thu 12 Dec 2024 10am to 12pm Kayleigh Fowler MS Teams
Managing Allegations Sat 21 Dec 2024 10am to 12pm Kayleigh Fowler MS Teams

January 2025

Course When Who Method

Attachment Theory & Mon 13 Jan 2024 6pm to 8pm Crystal Chan MS Teams

Secure Base

Attachment Theory & Sat 18 Jan 2024 10am to 12pm Crystal Chan MS Teams
Secure Base

Attachment Theory & Thu 23 Jan 2024 10am to 12pm Crystal Chan In-Person at Lorimer
Secure Base

WELCOME TO NEW CARERS Zoe O’Donohoe

We currently have a number of wonderful potential carers in assessment working their way towards being approved
over the next few months. You may have been involved in discussions within breakout rooms with some of them
during the live learning sessions as we like to involve them, where it is a safe and secure environment to do so, to
give them a flavour of Lorimer’s processes.

They are all looking forward to joining the Lorimer Team and | am sure you will see a photo of their lovely faces in
this newsletter soon!

STAFF & INDEPENDENTS UPDATES Jess Blanchard

Zoe O’Donohoe (Business Support)

Happy 20-year work anniversary to Zoe on Sat 16 Nov 2024!
We thank Zoe for all the work she has done for Lorimer over the past 20 years

Claire Taylor (Youth Engagement)

Most of you will know our awesome Claire, who’s been working with Lorimer helping children in placement for the
last 20 years. She went from full time to part-time a year or so ago but would now like to return to work with

Lorimer on a full-time basis and so that will be happening from the middle of December; welcome back Claire

Crystal Chan (Supervising Social Worker)

. Q
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Welcome to the team, Crystal! We're thrilled to introduce Crystal as our new Supervising Social Worker, and we
know that she will be a fantastic addition to the team! You’ll get the opportunity to meet Crystal in January’s live

learning and development programme

Megan Collins (Supervising Social Worker)

Huge congratulations to Megan Collins for officially completing and passing her ASYE (Assessed and Supported Year
in Employment) qualification!

The lovely Megan has made the decision to move on from Lorimer to expand her knowledge in other areas of social
work. Megan has been an asset to Lorimer over the past year and we are excited to see what she can achieve next!
We thank Megan for all her hard work and wish her the very best for her future.

Cath Carmichael (Fostering Reviewing Officer - FRO)

Cath has made the decision to retire from reviewing work after 8 years working with Lorimer. We are so grateful for
all the time and dedication that Cath has shown to working with our foster carers, and she will be greatly missed.

We wish Cath all the best for her future and thank her for all the work she has done over these past years.

Louise Horne (Fostering Reviewing Officer - FRO)

We're delighted to welcome Louise Horne as the new FRO! Louise brings a wealth of social work and management
experience, and we know that she’ll be a great new member of our team. You'll get to meet Louise (Horne) at the

office during your next Review

SUPPORT GROUPS Zoe O’Donohoe

Introduction

Every 4 months or so, we run our regular foster carer support group; this is an opportunity for carers and staff to get
together for an informal natter and a cuppa (we even throw in some biscuits for you!) about whatever you feel
would benefit you to discuss. Sometimes, Lorimer provides the topic of discussions but more often than not we
encourage you, as carers, to take the lead on discussions.

We appreciate that some of you are all very busy outside of fostering, with your 9 to 5 jobs, so we try to hold some
of the support groups at the weekends. Now, we know that this can be difficult with childcare for the children, so

we offer to hold activity sessions with the children whilst you learn, because we are good like that!

September 2024 Support Group

This support group was our biggest one yet! It was attended by approximately 18 foster carers and 16 children. We
also had a special guest, who came along with the foster carer she used to live with, to talk to everyone about her
experience in care. The feedback was very positive, and carers found it very interesting to get her perspective on
being in foster care.

Leanne, Amy, Claire & Rachael spent time with the children, keeping them entertained with various craft activities
and a visit to the park! We have had some brilliant feedback from carers and children who attended.

Page | 3 Lorimer Foster Carers Newsletter - Dr Jonathan Khan - 08 Nov 2024 Lorimeja
it i FOSIEPING




LORIMER FOSTER CARERS’ NEWSLETTER November 2024

Next Support Group - Wed 11 Dec 2024, 10am to 12pm

The next foster carer support group is being held on Wednesday 11 December at 10.00am to 12.00pm at one of
our lovely, long-standing foster carers’ home in Preston. Invites for this were emailed out to you on 06 Nov 2024
and | know some of you have got back to me already, thank you. If you have not yet confirmed, could you please do

so urgently then | can let the carer know @).

If you can make it, please do come along and help to shape the future - for you, for us and more importantly for the
children! It is also nice to meet other carers to get their perspective on things, should you have any questions.

Katrina, Lorimer SSW, will be in attendance at this support group also.

YOUTH ENGAGEMENT Amy Sanderson

Introduction

The planned work to reach all our wonderful children is well under way. If Amy or Claire have not contacted you vyet,
they will do soon!! We really want to make sure that our children have a voice and that we carry out preventative
work at key ages so that the young people are equipped with the knowledge that they need to navigate life as safely
as possible.

Please do encourage the young people in your care to meet with youth engagement; they are fantastic and if their
support is needed in the future, then a familiar face is always helpful

Pumpkin Picking

WOW. What a turn out!

Thank you to everyone who joined us for the session! We had such an amazing time. And thank you to everyone
who joined in on our competition, we have sent an email to everyone to let them know who won and contacted the
winner to let them know!
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Christmas Events

07 December 2024

We'll kick off the festive season with a Brunch with Santa’s Head EIf, where we’ll be making reindeer dust, crafting
Santa’s magic keys, and enjoying some fun Christmas activities. There will also be yummy waffles and fruit to enjoy -
it's going to be a lovely way to start the holiday season! Please do let Amy know if you are able to attend, by
emailing asanderson@lorimerfostering.com

08 December 2024 at 1pm
Join us for a fun-filled trip to the Christmas Panto in Bolton! It’s going to be a great afternoon, so be sure to mark
your calendars.

New Team Member Alert

We have a very special new team member this year - Buddy the EIf! He’ll be causing some mischief around the
office and getting up to all kinds of festive fun. Buddy will also be making appearances out and about, and we’ll be
promoting his antics on social media, so be on the lookout for his adventures!

Christmas Competition
I’m also planning to host a Christmas competition that will likely involve EIf on the Shelf and our families. Stay tuned
for more details on that - there will be lots of festive fun involved!
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FIND A FAMILY INITIATIVE Beth Owen

As you know, there is a national shortage of foster carers and we would love for you to get involved with our ‘Find a
Family’ initiative, to help find more foster families to look after children and young people who need care and
support in the right home.

If you know someone who's interested in fostering, tell us and we'll help them on their fostering journey.
As a thank you, anyone who refers someone will receive:

e £100 when they start their assessment, and

e afurther £900 when they are approved as a foster carer.

To help you Find a Family who can foster, we can provide you with lots of useful information and links to share with
your friends and family and together we can make a difference. If you are interested in getting involved, please take
a look at the information pack that we have put together for you to use, it can be found HERE on our website. If you
have any questions or would like more information about Lorimer’s Find a Family initiative, please get in touch with
Beth via email at bowen@Ilorimerfostering.com.

SOCIAL MEDIA Beth Owen
Facebook Posts Date LINK
Watch this video for a fun Halloween inspired DIY craft to do at home with 22 Oct 2024 LINK

children and young people.

A post promoting to anyone who is interested in fostering or becoming a 24 Oct 2024 LINK
foster carer. (Please share this, if you don’t mind!)

Visit our Fostering Information Hub for answers to frequently asked 04 Nov 2024 LINK
guestions about fostering.

Save the date! Information about next years’ Foster Care Fortnight 06 Nov 2024 LINK
campaign run by The Fostering Network.

November 13th is World Kindness Day! This post celebrates the kindness of | 13 Nov 2024 LINK
foster carers, and the kind acts they do every day to help give children a
sense of belonging.

POLICY CHANGES/UPDATES

POLICY OF THE MONTH Louise Forsdike

Each month, we will be using this space to highlight to you one of our policies, so that you can refresh yourselves
and discuss with your SSW during supervision any aspects of the policy you need clarification on and to make sure
that you know what you need to do to keep children safe.

To kick us off, we will be looking at possibly the most important policy we have; the Safeguarding Policy. This can be
found on the Foster Carer Resources Hub at the following link

LF0269 Safeguarding Policy.pdf
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https://www.lorimerfostering.com/find-a-family-marketing-pack/
mailto:bowen@lorimerfostering.com
https://www.facebook.com/LorimerFostering/posts/pfbid0Jp3GQpBpZnyHPwLmwn7WPa9vsEr9B7AYkFZDQQKUJW1KJczevm8BSegwLC24D3QFl
https://www.facebook.com/LorimerFostering/videos/9396121480411531
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You can also view all other polices on the Foster Carer Resources Hub too :) ‘

BMI Policy Louise Forsdike

As some of you know, the subject of health for foster carers has been under increased scrutiny for the agency. We
have a duty to ensure that all foster carers are not only skilled and knowledgeable, but also fully able to do the job.
We have now completed an updated BMI policy, which sets out what we look at and why, so this is hopefully much
clearer for everyone.

Breakdown of Foster Carer Allowance Louise Forsdike

We have been asked by some local authorities to be specific in the amounts we expect foster carers to spend on
specific items for children and young people. We fully recognise that this is a challenging task, as expenses for the
children in our care vary greatly due to age, need, culture and so on. With this in mind, we are looking to set fair
minimum amounts for each area of expenditure. However, please be reassured that this does not mean we will be
asking for evidence, receipts etc unless there is a compelling reason to do so; just keep recording your spending in
the usual way within your carer logs or DLA tracking documents (where applicable). | will ensure that you have
access to the minimum spend thresholds as soon as they are finalised.

Face to Face vs Virtual Supervisions Louise Forsdike

It is important that we are flexible in our approach to completing foster carer supervisions, as we know that many of
you have other jobs or commitments which also take up your time. Our current policy states that foster carers must
attend at least 1 in every 3 consecutive supervision sessions, and overall, we reach this target due in part to the
flexibility of our social workers and foster carers. One of the ways we do this is by having some supervisions take
place virtually via Microsoft Teams. | am updating our policy in this area to reflect that there should not be two
consecutive virtual supervisions for any household unless there are clear and extenuating circumstances. Many
thanks for your co-operation in this matter.

MANAGEMENT OVERSIGHT

Authorised by Dr Jonathan Khan

Authorised on 20 Nov 2024
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