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INTRODUCTION Louise Forsdike

Message from the Registered Manager

Welcome to December’s newsletter - how is it December already?!?

With the countdown to Christmas underway we are sure you are all planning a fun-packed month for you and your
young people. We have some lovely activities planned too, with the EIf Brunch and the Pantomime both taking
place this weekend and Christmas Jumper day for Save the Children on 12" December...for those of you taking part
in any of these, | hope you have a wonderful time, and | can’t wait to see all the pictures!

I’d like to take this opportunity to remind you that over the festive period, on-call support remains in place 24 hours
a day. While we hope that you won’t need us, the only days when there is on-call only support is Christmas Day,
Boxing Day and New Years Day. If your supervising social worker is on leave, please feel free to contact me directly
at any point.

This month, we also welcome Crystal to the team as our newest SSW; she will be working with Megan’s carers.
Megan is off to explore an exciting new opportunity in adult social work and we wish her all the very best of luck!

Take care and do get in touch with me directly if you would like to discuss anything within this newsletter.

Louise

LEARNING & DEVELOPMENT OPPORTUNITIES Jess Blanchard

Live Interactive Workshops

We recently updated our live training provision with a shift towards being interactive workshops. These workshops
are designed to help all Lorimer professionals, carers, staff, independents and sometimes applicants, gain maximum
value from the sessions. They provide a platform for asking questions, sharing experiences, and engaging in
meaningful discussions to enhance learning. We hope that you find these workshops to be a valuable tool in
developing your knowledge and understanding on a variety of topics!

Upcoming Interactive Workshops

Please see the upcoming live Learning Opportunities Sessions Schedule below. If you would like to be booked onto
any of these dates, then please email me at learning@Ilorimerfostering.com or send me a message in your
WhatsApp groups.

December 2024

As you may already know, December’s live Managing Allegations training has been rescheduled to April 2025. So, sit
back, relax and enjoy the Christmas break!

January 2025 Attachment Theory & Secure Base Interactive Workshop
When Who Method
Mon 13 Jan 2025 6 to 8pm Crystal Chan MS Teams
Sat 18 Jan 2025 10am to 12pm Crystal Chan MS Teams
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Thu 23 Jan 2025 10am to 12pm Crystal Chan In-Person
February 2025 De-Escalation & Therapeutic Fostering Interactive Workshop
When Who Method
Wed 05 Feb 2025 6 to 8 pm Monique Balie & Claire Taylor MS Teams
Sat 15 Feb 2025 10am to 12pm Monique Balie & Claire Taylor MS Teams
Thu 20 Feb 2025 10am to 12pm Monique Balie & Claire Taylor In-Person
March 2025 Roles & Responsibilities of a Foster Carer Interactive Workshop
When Who Method
Wed 05 Mar 2025 6 to 8pm Leanne Berry MS Teams
Sat 15 Mar 2025 10am to 12pm Leanne Berry MS Teams
Thu 27 Mar 2025 10am to 12pm Leanne Berry In-Person
April 2025 Managing Allegations Interactive Workshop

When Who Method
Tue 08 April 2025 6 to 8pm Kayleigh Fowler In person
Wed 16 April 2025 10am to 12pm | Kayleigh Fowler MS Teams
Sat 26 April 2025 10am to 12pm Kayleigh Fowler MS Teams
WELCOME TO NEW CARERS Zoe O’Donohoe

We are delighted to share that we have recently approved a new carer household. A warm welcome Stacey and Phil
to the Lorimer team. We wish them luck with their fostering journey

. Q
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LISA & ROY Kayleigh Fowler

As | type this, | am doing so with a HUGE smile on my face. It is with great pleasure that | can announce that Lisa and
Roy have recently been appointed as Special Guardians for FOUR siblings! This is a fantastic outcome for the
children, and we will forever be grateful to Lisa and Roy for providing a forever home for them. We, of course, will
be sad to see Lisa and Roy leave Lorimer as foster carers, but wish them all the very best for the future &). P.s. | am
hoping to convince them to attend some of our future events so watch this space!

SUPPORT GROUPS Zoe O’'Donohoe

Introduction

Every 4 months, we run our regular foster carer support Group; this is an opportunity for carers and staff to get
together for an informal natter and a cuppa (we even throw in some biscuits for you!) about whatever you feel

would benefit you to discuss. Sometimes, Lorimer provide the topic of discussions but, more often than not, we
encourage you, as carers, to take the lead on discussions topics.

We appreciate that some of you are all very busy outside of fostering, with your 9 to 5 jobs, so we try to hold some
of the support groups at the weekends. Now, we know that this can be difficult with childcare for the children, so
we offer to hold activity sessions with the children whilst you learn, because we are good like that!

Support Group - Wed 11 Dec 2024

Unfortunately, we had to cancel the support group arranged for 11 Dec 2024 as there were not enough carers who
could attend.

Any feedback about why this time /date / location was not convenient will be really useful in how we plan support
groups in the future. We love when our brilliant foster carers get together and we understand just how important it
is that you get to chat and share experiences about fostering. Please do speak to your SSW about any suggestions
you might have.

We will communicate our next date in the New Year

YOUTH ENGAGEMENT Leanne Berry

As we get ready for the festive season, Amy has been busy behind the scenes working on our Christmas children’s
events. On 6" December, we are on an outing to see Aladdin in Panto. Get yourselves ready for the ‘he’s behind
youllV’

We are also hosting a brunch at the Lorimer offices on 7"" December with a special festive visitor. There will be lots
of festive treats, music and Christmas spirit, so please do join us to start off the Christmas season.
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FIND A FAMILY INITIATIVE Beth Owen

As you know, there is a national shortage of foster carers and we would love for you to get involved with our ‘Find a
Family’ initiative, to help find more foster families to look after children and young people who need care and
support in the right home.

If you know someone who's interested in fostering, tell us and we'll help them on their fostering journey.
As a thank you, anyone who refers someone will receive:

e £100 when they start their assessment, and

e afurther £900 when they are approved as a foster carer.

To help you Find a Family who can foster, we can provide you with lots of useful information and links to share with
your friends and family and together we can make a difference. If you are interested in getting involved, please take
a look at the marketing pack that we have put together for you to use, it can be found HERE on our website. If you
have any questions or would like more information about Lorimer’s Find a Family initiative, please get in touch with
Beth via email at bowen@Ilorimerfostering.com or via your Lorimer WhatsApp group.

SOCIAL MEDIA Beth Owen
Facebook Posts Date LINK
Save the date for next year’s Foster Care Fortnight campaign! 06 Nov 2024 LINK
Celebrating World Kindness Day at Lorimer Fostering. 13 Nov 2024 LINK
Happy World Children’s Day! Fostering is one way to make a life-changing 20 Nov 2024 LINK

difference for children who need stability and support.

Free online workshop about life story work for foster carers and 26 Nov 2024 LINK
practitioners.

Show us your festive magic! Send us photos of your Christmas decorations 29 Nov 2024 LINK
and holiday décor and we’ll share them on our social media.

SILENT SOLUTION - DA CAMPAIGN Jess Blanchard

The IOPC (Independent Office for Police Conduct) launched the Make Yourself Heard campaign to raise awareness
of the Silent Solution system which helps alert the police when people are in danger and are unable to speak.

When you need to call 999 but can’t talk, the Silent Solution can help. Follow the link above to learn a bit more
about how the Silent Solution helps those in genuine need when they are unable to speak.

POLICY CHANGES/UPDATES
Policy of the Month Louise Forsdike
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Each month, we will be using this space to highlight to you one of our policies, so that you can refresh yourselves
and discuss with your SSW during supervision any aspects of the policy you need clarification on and to make sure
that you know what you need to do to keep children safe.

This month, the policy we are looking at is the Critical Incident Policy. This document tells us about the kinds of
incidents which we all have a legal duty to record and report to external bodies such as Ofsted, the police and the
local council. It also tells us what needs to be recorded under Schedule 6, data which is collated by the Registered
Manager and reported to Ofsted on a quarterly basis.

You can find a copy of the policy on the Resource Hub at LINK

Support Carers Louise Forsdike

For those of you who have had foster carer reviews in the last few months, you will have noticed that we are asking
for your support carers to have a chat with your SSW and possibly complete some learning too. We know that your
support carers are a valuable resource and that they take on the role because of their wish to help you and the
children that you care for. Having people that the children know ‘as family’ helping to care for them really does
promote the secure environment we want for our young people.

The learning we ask support carers to complete consists of two workbooks; Safer Care and Safeguarding. Each one
should take around 30 minutes to complete and there is a short feedback sheet to complete to confirm the learning.
Of course, if any of your support carers want to attend any of our other courses, they are more than welcome to;
just let Jess know

The reason for the increased visibility of support carers is because there is a greater emphasis and learning across
the sector on the need to evidence that our children are always safe, and that our carers and their extended family
and friends' network are equally protected. The measures we are putting in place are to allow us all to be robust in
our approach to caring for young people in a safe way.

We appreciate your help and co-operation and recognise the valuable contribution of support carers to the care of
our children.

EXAMPLES OF GOOD OUTCOMES, GOOD WORK OR COMPLIMENTS - STAFF, CARERS & CYP

Lisa & Roy Zoe O’Donohoe

| think that whilst it is sad to see these carers leave the agency, | personally think this was a fantastic outcome for
the children. Well done to everyone for assisting in this outcome &)

Amy - Youth Engagement Worker Zoe O’Donohoe

Thank you to Amy for all the work she is doing around creating a ‘happy vibe’ around Lorimer, from setting up all
the lovely activity/days out to putting her Christmas music on in the office and decorating the place, thank you @

All Staff Debra (Carer)

Debra sent a lovely email recognising and thanking the staff for all their support and understanding over the last few
weeks. She has had a difficult time, and she recognises this. Well done all who has supported Debra!
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Hi

Thanks for the training this morning, it was really good and the conversations were great.

Also please may | say thank you for the help and understanding | have received since JB came into my care. Lorimer have gone above and
beyond what | could ever have imagined.

You have an amazing team and | humbly recognise this and say yet again thank you so much.

Debra

Lauren & Wayne Assessing Social Worker

This month we received a lovely compliment for the care and support offered to the little one living with Lauren and
Wayne. The assessing social worker for a family member expressed how supportive they have been to the

assessment process and thinks that they are doing a fabulous job........ and we agree!!ll Well done

Margot & Kieran LASW

LASW and school have complimented Margot and Kieran regarding them advocating for their young person’s
education.

MANAGEMENT OVERSIGHT

Authorised by Jonathan Khan

Authorised on 11 Dec 2024
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