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LORIMER FOSTER CARERS ESSENTIAL INFORMATION NEWSLETTER JANUARY 2025

INTRODUCTION Louise Forsdike

Message from the Registered Manager

Hello, and a very Happy New Year!

And what a chilly start to 2025 we are having; some of you may have been contacted by your SSWs to rearrange
visits due to the snow and ice. Thank you for your flexibility around this as we all want to keep safe when out and
about. If you have been having fun in the snow (I haven’t, | much prefer the warmth of a cup of tea and a blanket),
send us your piccies

I’d like to say thank you on behalf of the whole team to those carers who sent us treats in the run-up to Christmas.
We very much enjoyed indulging in the chocolates, biscuits and quiche!

At the end of this month, we bid a fond farewell to Katrina, one of our SSWs. Katrina should be a familiar face to all
of you as she has delivered some excellent training as well as sitting on our panel. Katrina is moving on to pastures
new, and we wish her all the very best of love and luck for the future.

We welcome Monique to the team, who brings with her many years of experience of working with children and
families.

As always, the newsletter contains important information and updates from across the agency. Please do have a
read and get in touch with your SSW, me or any other member of the team if you would like to discuss anything.

Take care
Louise

FESTIVE FUN! Tiff Slack

Christmas Jumper Day & Secret Santa!

In December, we got into the Christmas spirit by exchanging secret Santa gifts and putting on our Christmassy
jumpers!
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On Sat 14 Dec 2024, we went to Canto and Firehouse in Ancoats for a well-deserved day/night and out with a
fabulous team!

LEARNING & DEVELOPMENT OPPORTUNITIES Jess Blanchard

Upcoming Interactive Workshops

Please see the upcoming live Learning Opportunities Sessions Schedule below. If you would like to be booked onto
any of these dates, then please email me at learning@lorimerfostering.com or send me a message in your
WhatsApp groups.

January 2025
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Course When Who Method
Attachment Theory & Mon 13 Jan 2025 6 to 8pm Crystal Chan MS Teams
Secure Base Interactive
Workshop
Attachment Theory & Sat 18 Jan 2025 10am to 12pm Crystal Chan MS Teams
Secure Base Interactive
Workshop
Attachment Theory & Thu 23 Jan 2025 10am to 12pm Crystal Chan In-Person
Secure Base Interactive
Workshop
February 2025
Course When Who Method
De-Escalation & Wed 05 Feb 2025 6 to 8 pm Monique Balie & MS Teams
Therapeutic Fostering Claire Taylor
Interactive Workshop
De-Escalation & Sat 15 Feb 2025 10am to 12pm Monique Balie & MS Teams
Therapeutic Fostering Claire Taylor
Interactive Workshop
De-Escalation & Thu 20 Feb 2025 10am to 12pm Monique Balie & In-Person
Therapeutic Fostering Claire Taylor
Interactive Workshop
March 2025
Course When Who Method
Roles & Responsibilities Wed 05 Mar 2025 6 to 8pm Leanne Berry MS Teams
of a Foster Carer
Interactive Workshop
Roles & Responsibilities Sat 15 Mar 2025 10am to 12pm Leanne Berry MS Teams
of a Foster Carer
Interactive Workshop
Roles & Responsibilities Thu 27 Mar 2025 10am to 12pm Leanne Berry In-Person
of a Foster Carer
Interactive Workshop
April 2025
Course When Who Method
Managing Allegations Tue 08 April 2025 6 to 8pm Kayleigh Fowler In person
Interactive Workshop

. . . .
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Managing Allegations Wed 16 April 2025 10am to 12pm Kayleigh Fowler MS Teams
Interactive Workshop

Managing Allegations Sat 26 April 2025 10am to 12pm Kayleigh Fowler MS Teams
Interactive Workshop

STAFF & INDEPENDENTS UPDATES Jess Blanchard

Kayleigh Fowler (Senior Supervising Social Worker)

Congratulations to Kayleigh, who has been promoted to Senior Supervising Social Worker! Kayleigh will be working
full-time from the end of January, and we are so delighted to announce her as the new senior member of the team.

Leanne Berry (Team Manager)

Congratulations to Leanne, who has been promoted to Team Manager! Leanne has been an invaluable addition to
the team ever since she joined last year.

Katrina Toolan (Supervising Social Worker)

Katrina has made the decision to move on from Lorimer and will be very greatly missed. We wish Katrina all the best
for her future. Thank you, Katrina, for all your hard work over the past couple of years!

SUPPORT GROUPS Zoe O’Donohoe

Introduction

Every 4 months, we run our regular foster carer support group; this is an opportunity for carers and staff to get
together for an informal natter and a cuppa (we even throw in some biscuits for you!) about whatever you feel
would benefit you to discuss. Sometimes Lorimer provides the topics for discussion, but, more often than not, we
encourage you, as carers, to take the lead on subjects to talk about.

We appreciate that some of you are all very busy outside of fostering, with your 9 to 5 jobs, so we try to hold some
of the support groups at the weekends. Now, we know that this can be difficult with childcare for the children, so
we offer to hold activity sessions with the children whilst you learn, because we are good like that!

Next Support Group

The next foster carer support group is due to be held in March 2025 (date yet to be confirmed). As we had to cancel
the one in December 2024 due to a lack of uptake, we are currently discussing the most suitable days and times to
ensure that we allow flexibility to give the largest number of people to attend. Once we have agreed a date and
time, we will send out an invite via email with all the details.

Once the details have been finalised, please do come along and help to shape the future for you, for us and more
importantly for the children! It is also nice to meet other carers to get their perspective on things, should you have
any questions.
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Also, don’t forget that we do run children’s activities on these days so that you can bring them along!

| promise that we will provide the biscuits and drinks! An email will be sent to you with information on this soon

YOUTH ENGAGEMENT Leanne Berry

Claire Taylor

We have been lucky enough to have Claire Taylor return to Lorimer full-time recently as our Youth Engagement
worker. As some of you will know, Claire has been a part of the furniture at Lorimer for more than 20 years and left
part-time for a new job role in 2023. However (luckily for us) Claire has decided that Lorimer is where her heart is,
and we have had her back on a full-time basis since 16 Dec 2024. Claire and Amy will be working on lots of new
exciting ventures for the youth engagement team in 2025 and of course, she will be providing lots of support to our
children and young people.

Claire will also be delivering some workshop-style training, and so book your place and make the most of all her
experience and wisdom!

FIND A FAMILY INITIATIVE Beth Owen

As you know, there is a national shortage of foster carers and we would love for you to get involved with our ‘Find a
Family’ initiative, to help find more foster families to look after children and young people who need care and
support in the right home.

If you know someone who's interested in fostering, tell us and we'll help them on their fostering journey.

As a thank you, anyone who refers someone will receive:

e £100 when they start their assessment, and

e afurther £900 when they are approved as a foster carer.

To help you Find a Family who can foster, we can provide you with lots of useful information and links to share with
your friends and family and together we can make a difference. If you are interested in getting involved, please take
a look at the information pack that we have put together for you to use, it can be found HERE on our website. If you
have any questions or would like more information about Lorimer’s Find a Family initiative, please get in touch with
Beth via email at bowen@Iorimerfostering.com.

SOCIAL MEDIA Beth Owen
Featured Posts Date LINK
Blog: Start your Fostering Journey in 2025! 03 Jan 2025 LINK

As the calendar turns to a new year, many of us take time to reflect on the
paths we’re walking and where we’re headed. If you know someone who
has been thinking about making a meaningful change, please share this

information about becoming a foster carer with them ).
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Facebook: Calling All Creative Young Minds!!

We’re asking young people to share their creativity and help us make the
Lorimer office brighter and more inspiring by sending us their amazing
artwork to showcase. Click the link to find out more.

07 Jan 2025

LINK

Social Media Posts

Date

LINK

Join us for a festive cause! Team Lorimer are getting involved with Christmas

Jumper Day to raise funds for Save the Children UK. Every donation makes a
difference!

09 Dec 2024

LINK

Wishing a very Merry Christmas to all of our lovely foster carers, young
people, staff and friends of Lorimer & .

25 Dec 2024

L
=
=

We believe in celebrating the creativity and individuality of the incredible
young people we support. That’s why our office is proudly displaying
artwork and creative pieces created by fostered children and young people.

08 Jan 2025

-
=
=

We’d love to see your snowy creations! g Whether it’s a snowman or an
igloo, share your pictures with us so we can celebrate your frosty fun!

09 Jan 2025

-
=

Blogs

Date

LINK

Fostering Children at Christmas - The Joys and Potential Challenges

Fostering during the festive season can be incredibly rewarding, providing
children with warmth, stability, and happy memories. However, it can also
bring some unique challenges that foster carers should be prepared to
navigate with empathy and care.

13 Dec 2024

LINK

Useful Links & Resources

Facebook. Make sure you ‘like’ and ‘follow’ the Lorimer Facebook page, so
you can stay up-to-date with regular information from our team!

LinkedIn. We also post regular content to our LinkedIn page so make sure
you’re following us there, too @).

Blog. Find answers to frequently asked fostering questions, information
about foster care, updates from the agency and much more.

—
P
~

Document Library. This section of our website is filled with free downloads
and useful resources for foster carers and young people to use.

—
P
~

POLICY CHANGES/UPDATES

Policy of the Month

Louise Forsdike

This month, we are looking at the Carer Recordings Policy (LFO0048). This can be found on the Resources Hub on

SharePoint.
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| have very much enjoyed seeing the transition from writing carer logs about our children to seeing them written to
the child; the natural flow of the narrative is shining through and illustrates the emotions attached to eventsin a
child’s life. Of course, it is a delicate balance between being honest and child-focussed; your SSW is always available
to give you guidance if you are unsure.

The policy includes important information on what to include in your carer logs, as well as the expectations and
rationale behind the timeliness of their completion. Please have a read to refresh yourselves on this vital aspect of
the fostering role.

EXAMPLES OF GOOD OUTCOMES, GOOD WORK OR COMPLIMENTS - STAFF, CARERS & CYP

Young Person Achievement Leanne Berry

One of our young people is absolutely smashing his first year of college and has been accepted onto Manchester
University’s EPQ (Extended Project Qualification). This means some hard work for him but will show universities that
he wants to go the extra mile in his studies. He is hoping to complete a project around mental health through the
ages (he studies history and psychology) which we think is a perfect topic and we wish him all the success that we

know he deserves

MANAGEMENT OVERSIGHT

Authorised by Dr Jonathan Khan

Authorised on 14 Jan 2025

Page | 7 Lorimer Foster Carers Essential Information Newsletter - Dr Jonathan Khan & Jess Blanchard - 10 Dec 2024 l,()"'l'.j‘nejg3
it i FOSIEPING




